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Retirement Lease Housing Association Value for Money 
Annual Self-Assessment 2014/15 -  
 
Financial Overview 
 
Return on Capital Employed (costs & outcomes) 
 
The table below shows RLHA’s return on capital employed (ROCE) for the year ended 30 
November 2015, compared to the previous year. 
 

 
 
As part of our cost allocation process following the annual year end accounts the CE and FD 
assess how key business units are performing financially for each service (leasehold, 
management services). The information was used to formulate objectives and strategic direction 
such as giving notice to a number of loss making estates that required an unsustainable level of 
support during 2013/14. 
 
*For the shorter term the return in 2015 is lower than the previous year. This fluctuation is due to 
the decision to give notice and the sub sequential termination of management agreement services 
(fees) during 2014 (total no. of units = 420). This has had a predicted negative impact on the 
surplus for the year ending 30 November 2015 compared to the 30 November 2014 performance, 
as there were no management fees for these units during the year. Our strategic aim is to increase 
the return on capital employed by increasing our estates management services portfolio and 
having a fully embedded performing service to all our estates. 
 
The surplus generated is re-invested to maintain existing stock, strengthen the infrastructure 
such as equipment, and having the available funds for future developments, investments. 
 
Below are some performance measures we use to assess our financial and VFM performance 
(costs & outcomes) and compare year on year. 
 

Return on Capital Employed 

30 Nov 15 30 Nov 14

Capital Employed £000 £000

Revenue Reserve 1,260 1,151

Loans - external finance 307 359

Total Capital employed 1,567 1,510

Surplus pre int & exceptional exp 69 144

*Return on Capital Employed 4.4% 9.5%
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Performance Measure (cost & outcomes) 
Result     

Nov 
2013 

Result     
Nov 
2014 

Result     
Nov 
2015 

Current Ratio/Working Capital (current assets/current 
liabilities) 

1.43 1.97 1.84 

Overhead costs as % of turnover 22.7% 22.6% 23.6% 

Overhead costs as % direct revenue costs (staff 
costs incl board members) 

35.1% 32.2% 32.1% 

 
 
Value for Money – Evidence of Gains 
 
A Value for Money register is held centrally to ensure that all savings are recorded annually. In 
2016 further VFM drives will be added to this register. During the last twelve months value for 
money has been integral to our business activities, as can be summarised below: 
 
Team meetings (communication & training) 
Monthly Chief Executive Staff briefings and regular team meetings drive home the importance of 
value for money in getting the very best out of our limited resources, and helping as many 
customers as we can. Staff are encouraged to think of the Association as their own, would they 
spend that money? Would they look for a better deal? 
 
The decision to embed the ELM Way has been a positive move during the year, with the help 
from Intuito Coaching, an external training organisation. The staff engagement and training plan 
invested in the transformation to help the Association grow its capability and market penetration 
while continuing to provide a leading service to our customers and continuing to deliver Value for 
Money.     
 
The annual Board Away Day assessed where the Association is going, with constant reference 
to value for money. The recent recruitment of a new board member with exceptional quality of 
high level experience in their chosen fields which will be of enormous benefit to the Association 
and in turn the Executives and leaseholders. 
 
Resident involvement (customer involvement) 
Resident involvement in value for money at a strategic level has tended to be limited to direct 
resident involvement in Board and Committee decisions. However, there continues to be 
significant focus in providing good value for money services to our leaseholders and other service 
charge payers. We have set-up a Board members blog that our leasehold board member 
representative writes to highlight any topical areas of discussion. 
 
Development (costs & outcomes) 
We have focused our energies on obtaining professional services regarding our land and 
development reports. In respect of the underutilsed land opportunities on existing schemes (pre-
app). The development programme that the Association identified will continue into 2016 and 
2017, with up to 10 new long leasehold accommodation units being created along with a new 
communal meeting facility. When sold these new units should impact positively on the 
Associations cash surplus and substantially reduce the service charge payments of the existing 
leaseholders on the Estate. 
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Service charge reviews (customer involvement + costs & outcomes) 
Service charge costs have been analysed in detail as part of the annual budgeting process. We 
are conscious that service charge increases need to be kept to a minimum. Where possible, 
leaseholders have been given the option of decreasing the frequency of some services (e.g., 
gardening, cleaning) to manage and mitigate the rise in their service charge costs. 

 
We continue to have annual budget and accounts meetings for all developments during the year. 

 
Below are some value for money gains received during the year for the Estates – 
  

 New insurer engaged through our brokers, This Housing. Having interrogated all of the 
quotes from brokers it was agreed that the terms Canopius provided best suited the 
demands and needs of the property portfolio managed by RLHA/ELM for the 2015-16 
renewal. Overall the rate reduction obtained for 2015/16 premiums equated to circa 25% 
on the residential stock. This took into account the increase on insurance premium tax 
(IPT) which rose from 6% to 9.5%. 

 Processes reviewed with the intention of making the best use of staff and to reduce costs 
associated with administration, cheque processing and banking. These are all small items 
on their own but will make a positive difference to our costs and productivity over time.  
From time to time we are challenged by leaseholders to explain why their estate funds with 
Barclays attract a low rate of interest (especially in present conditions). Part of the answer 
is that our leaseholders pay no bank charges on their bank account. We receive free 
money transmission (commission free banking) with Barclays. 

 Recruitment savings have been obtained on some estates by advertising through 
Indeed.com, which is free. 

 Tunstall alarm contract negotiation obtained during the year. Savings obtained on the 
alarm maintenance contract on 33 estates. 

 Collaborative engagement with neighbours resulting in shared costs and reducing costs to 
leaseholders, for one particular instance by 66% (costs of retarmacing entrance road at 
one estate). 

 Estate Managers intervention and engagement with contractors where we have a service 
contract, reminding them that contract parts are free i.e. alarm pendant repair costs. 

 
 

Benchmarking (costs & outcomes) 
Housing Lin / CIH Groups, Auditors, external partnerships and processes. 

 
Financial strategy (corporate strategy + costs & outcomes) 
The Association has renewed its approach to offering management services to freeholders and 
Right to Manage Companies as well as a number of small property portfolios that have been 
identified during the year, which should come to fruition in 2016 and continue into 2017. The 
Association is looking to take on more management services, thereby increasing our income, 
without necessarily increasing staff costs. 

 
Partnerships with organisations similar to ourselves were also highlighted as a way of developing 
the Association, not just by achieving economies of scale but also improving the capability to 
develop further stock and freehold purchases.  

.  
Use of technology (costs & outcomes) 
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During the year we identified that further interrogation and understanding of the current property 
management software together with planned investment in the IT provision to staff, will continue 
to enhance and professionalise the service that the Association is able to offer its customers. 
 
Communication both internally and with the customer was identified as a major area of focus and 
the continuing development of the IT support structure has successfully driven the level of 
communication to a much higher level. 
 
 
Looking Ahead 
 
Business Plan – 
We are continually revising our business plan to meet the challenges of working in an ever-
changing social environment. 
 
Group transformation – 
We are investing resources to continually: 

 Improve quality of services 

 Achieve greater efficiencies 

 A clearer more interactive website 
 
Maximising our income –  
We will seek to professionally maximise income in all areas of the Association through 
management services and rental streams, development of existing stock, further development of 
partner relationships, investigating alternative tenure options and other options that arise. 
 
Risk –  
We will continually identify and appraise risk as a team and by employing internal and external 
auditors. Following their feedback and reports we will take action, tailoring resources to mitigate 
against any risks identified. 
 
Customer voice and influence –  
We will continue working with customers to increase their influence on what we are doing. 
Interaction with customers will be through quarterly telephone Surveys, annual Customer Service 
Surveys, annual Leaseholder Forums, blogs, web interaction and Head Office open Days, regular 
on site meetings and old fashioned mail. 
 
Investing in staff –  
We will continue to invest in all levels of our staff, developing a more productive workforce with 
clearer understanding of how to maximise our potential, training staff to understand operational 
priorities and the value and cost of everything we do. 
 
VFM from resources –  
We will achieve VFM from our resources by: 

 reducing core costs, 

 achieving best value from office premises and smart working practices, 

 continuous improvement in procurement, 

 and investing in IT technology to allow smarter working and better delivery of services. 
 


